[image: Logo_Gradient – Under]
Template
MSG review of the outcomes and impact of EITI
		June 2022
	
	
Template
MSG review of the outcomes and impact of EITI
		June 2022


[Iraq, 2024]
MSG review of the outcomes and impact of the EITI
Contents
Introduction	1
Part I: Relevance of EITI implementation	2
Work plan (Requirement 1.5)	2
Monitoring progress	3
Innovations and impact	4
Part II: Public debate	6
Open data (Requirement 7.2)	6
Outreach and communications (Requirement 7.1)	6
Part III: Sustainability and effectiveness	9
Part IV: Stakeholder feedback and MSG approval	10


[bookmark: _Toc57973524]Introduction
Regular disclosure of extractive industry data is of little practical use without public awareness, understanding of what the figures mean, and public debate about how resource revenues can be used effectively. The EITI Requirements related to outcomes and impact seek to ensure that stakeholders are engaged in dialogue about natural resource revenue management. EITI disclosures lead to the fulfilment of the EITI Principles by contributing to wider public debate. It is also vital that lessons learnt during implementation are acted upon, that recommendations from EITI implementations are considered and acted on where appropriate and that EITI implementation is on a stable, sustainable footing.
The multi-stakeholder group may use this template to monitor the outcomes and impact of EITI implementation. Where information is already available elsewhere, it is sufficient to include a link to other publicly available documentation. The scope of this template reflects EITI Requirement 1.5 on work plan and Requirements 7.1 to 7.4 on outcomes and impact.
The MSG is required to review the outcomes and impact of EITI implementation annually (Requirement 7.4). The MSG is encouraged to update this document annually to monitor progress, keep track of efforts to improve data accessibility and inform work planning. 
To inform Validation, the MSG is required to submit the completed form to the International Secretariat Validation team by the Validation commencement date. The period captured in this review may be the period since the previous Validation or the previous calendar/fiscal year. The MSG should clearly indicate the period covered by its review.
The MSG’s annual review of the outcomes and impact of EITI implementation should be publicly available, and stakeholders beyond MSG members should have an opportunity to provide feedback on the EITI process (Requirement 7.4).
[bookmark: _Toc57973525]
Part I: Relevance of EITI implementation
Work plan (Requirement 1.5)MSG’s self-assessment:
Fully met
Justification:
Work Plan was drafted by all MSG constitutes, taking into consideration national priorities, and included achievable activities. The current work plan was published on NRTC website and is accessible to the public

The objective of this requirement is to ensure that the annual planning for EITI implementation supports implementation of national priorities for the extractive industries while laying out realistic activities that are the outcome of consultations with the broader government, industry and civil society constituencies. The annual EITI work plan should be a key accountability document for the MSG vis-à-vis broader constituencies and the public. 









1. Basic information about the current EITI work plan.
	Period covered by the current EITI work plan
	[2024-2025]

	Information on how the public can access the work plan.
	https://ieiti.org.iq/ar/listing/reports-and-publications/work-plan
https://ieiti.org.iq/mediafiles/articles/doc-1340-2024_06_10_11_09_37.pdf

	Process for producing the current EITI work plan
	[The MSG had met several times to prepare the updated current work plan, where te most recent meetings held during year 2024 to update and approve the current plan were on 1 April 2024.]

	MSG approval of the work plan
	[Original Work Plan was approved on 23 December 2023 in MSG meeting number 90, then the updated Work Plan was approved on 1 April 2024 in MSG meeting number 94]



2. Explain how the work plan’s objectives reflect national priorities for the extractive industry. Provide links to supporting documentation, such as studies or national development plans, if available.
	The work plan had addressed several areas covering most national priorities for the extractive industry, where it had covered but not limited to the following:
· Economic Growth and Development,
· Revenue Generation and Fiscal Stability,
·  Sustainable Development,
· Community Development,
Where the work plan had covered mainly the following:
· Recommendations Implementations,
· Outcomes, Impact, and Public Debate,
· Annual Progress Reporting,
· Federal Budget,
· Systematic Disclosure,
· Beneficial Ownership,
· Environmental Impact, and
· Corruption Risks





3. Optional question: Has the MSG developed a theory of change on how EITI implementation will address the identified challenges of the sector in your country? If yes, please reference the corresponding document here.
	Although the MSG is already addressing EITI implementation role in identifying challenges of the sector in Iraq, which is presented in their conducted workshops, work plans, and MSG meetings, yet there is no formal document in this regard. Such current implementation is considered as Informal Practice.





[bookmark: _Toc57973527]Monitoring progress
4. Provide an overview of activities undertaken in the period under review and progress in achieving the objectives of the previous work plan. The MSG is encouraged to provide a summary here and to document progress in more detail in the work plan itself.  
	
Since year 2019 onword, were of exceptional nature due to Covid-19 Pandemic, which generated an obstacle to execute most objectives of the previous work plans, where such objectives where postponed and had been included in the current work plan for years 2024-2025.





Recommendations from EITI implementation (Requirement 7.3)
MSG’s self-assessment:
Not applicable /Not met / Partly met / Mostly met / Fully met / Exceeded
Justification:

The objective of this requirement is to  ensure that EITI implementation is a continuous learning process that contributes to policy-making, based on the MSG regularly considering findings and recommendations from the EITI process and acting on those recommendations it deems are priorities. 







5. Provide an overview of the multi-stakeholder group’s responses to and progress made in addressing the recommendations from EITI reporting and Validation and gaps in information in accordance with Requirement 7.3. 
The multi-stakeholder group is required to list each recommendation and the corresponding activities that have been undertaken to address the recommendations and the level of progress in implementing each recommendation. Where the government or the multi-stakeholder group has decided not to implement a recommendation, it is required that the multi-stakeholder group documents the rationale.

	Recommendation:
	Status/progress:

	
	[Has the recommendation been partly or fully addressed? How is the MSG following up on the recommendation? Has the MSG identified an agency or actor responsible for addressing the recommendation? If the MSG has decided not to implement the recommendation, please document the rationale.] PLEASE REFER TO THE PUBLISHED YEARLY WORK PLAN OF 2024-2025 FROM PAGE 4 TO PAGE 12 (https://ieiti.org.iq/mediafiles/articles/doc-1340-2024_06_10_11_09_37.pdf)
, NOTNG THAT WE HAD SUMMARISED THE POINTS BELOW

	1- (Corrective Action from 2019 Validation) The MSG to hold a meeting to discuss weakness in participation and to propose measures in this regard
	The MSG had conducted the meeting and agreed on measures for full participation of all parties presented in the MSG, and to have their role not limited to disclosing data solely. (IMPLEMENTED)
The MSG members are pursuing to implement Systematic Disclosure at their related parties which is under process. (IN PROCESS)

	2- (Corrective Action from 2019 Validation): To restructure the MSG in accordance to  EITI requirement 1.4
	To issue a new Diwani Order (an order that govern the MSG issued by the Secretary General of the Council of Ministers), to insure:
· To have an MSG that works independently and presenting all multistakeholders (IN PROCESS)
· To have articles from the ByLaw included in the new Diwani Order, such as  authorities of the MSG and the National Secretariat, members’ and subsititutes selection mechanism, and gender balance consideration (IN PROCESS)
· To determine Ministry of Oil’s responsibilities in providing financial and administrative means (IN PROCESS)

	3- (Corrective Action from 2019 Validation): To redraft Work Plan in accordance with EITI requirement 1.5
	To provide the following:
· A work plan derived from consultations with key stakeholders, including the government, companies, and civil society. (IMPLEMENTED)
· Includes activities with specified costs and funding sources. (IMPLEMENTED)
· Includes procedures to follow up on recommendations from verification processes and transparency reports. (IMPLEMENTED)
· Can be updated to reflect continuous monitoring of implementation and support efforts to obtain donor support. (IMPLEMENTED)

	4- (Corrective Action from 2019 Validation): Updating the terms of reference for upcoming transparency reports to include an updated and advanced mechanism for publishing financial relations between state-owned companies and the government. This includes the sources of funding for their operational and investment budgets, production costs, profits, contributions to the federal budget, and loans granted to them
	The objectives of implementing the corrective action are that:

· The financial relations between the government and state-owned companies are clear, detailed, and available to the public. (IN PROCESS)
· Loans or loan guarantees provided by the government to any oil, gas, and mining companies are published and available to the public. (IN PROCESS)
· Efforts exist to encourage the disclosure of this information through the annual disclosure program and the annual transparency report. (IN PROCESS)

	5- (Corrective Action from 2019 Validation): To conduct a workshop with the participation of the international secretariat and the World Bank to clarify the issue of materiality and assess the comments in previous reports as decided by the council, according to requirement 4.1 and requirement 4.9. The results will be documented and made available to the public.
	This corrective action had been implemented covering the following:

· Transparency report reconciliations include an assessment by an independent administrator of the materiality specific to companies abstaining from disclosure, along with recommendations on its impact on compliance comprehensiveness. (IMPLEMENTED)
· Comprehensive documentation of discussions by the Board of Trustees and a mechanism for setting materiality thresholds. (IMPLEMENTED)
· Clear guidelines for obligating companies not covered by materiality to disclose payments under agreed-upon disclosure templates. (IMPLEMENTED)

	6- (Corrective Action from 2019 Validation): To update the terms of reference for upcoming transparency reports to include an updated and advanced mechanism for disclosing cash revenues, in-kind revenues, and their financial transfers, as well as disclosing the financial relationships map for state-owned extractive companies, in accordance to EITI requirement 4.5
	The objectives of implementing this corrective action are:

· Disclosure of all revenues of state-owned companies falls within the scope of materiality, whether they are cash or in-kind, and all transfers to and from the government. (IN PROCESS)
· To enhance compliance, a clear financial relationships map for all state-owned extractive companies is acknowledged. (IN PROCESS)

	7- (Corrective Action from 2019 Validation): To Update the terms of reference for upcoming transparency reports to ensure detailed rather than aggregate data disclosure and ensuring disclosure at the level of granularity. According to an updated and advanced mechanism for disclosing cash and in-kind revenues in accordance with EITI requirement 4.7, and the decisions agreed upon by the Internationsl Board in its thirty sixth meeting in Bogota
	The objectives of implementing this corrective action are:

· Disclosure of reconciliation data includes detailed costs, profitability margins, and other expenses specific to each company, along with revenue flows and the governmental entity. (IN PROCESS)
· Pursuing to disclose data on the project level regarding fees and specific taxes for specific sectors are finalized before the transparency report deadline. (IN PROCESS)

	8- (Corrective Action from 2019 Validation): To update the terms of reference for upcoming transparency reports to ensure the reliability of published data under international audit standards and in accordance with EITI requirement 4.9.B.3 and the terms of reference of the accredited independent administrator by the International Board
	The objectives of implementing this corrective action are:

· All financial data for the transparency report undergoes review by an independent external auditor under international audit standards and in accordance with requirement 4.9.B.3 and the terms of reference of the accredited independent administrator by the International Board. (IN PROCESS)

· The transparency report includes an assessment of whether all governmental and corporate entities covered in the report have actually disclosed the required data. (IN PROCESS)

· The transparency report identifies all gaps and weaknesses in the data collection process, including the identification of entities that did not comply with the disclosure mechanism, and evaluates the impact on the comprehensiveness and reliability of the report. (IN PROCESS)

· The transparency report includes a comprehensive summary of the work of the independent administrator and the constraints imposed on the assessment provided. It also includes an assessment of the comprehensiveness and reliability of the financial data submitted. (IN PROCESS)

	9- (Corrective Action from 2019 Validation): To update the terms of reference for upcoming transparency reports to ensure detailed disclosure of social benefits, in accordance to EITI requirement 6.1
	The objectives of implementing this corrective action are:

Detailed (not aggregate) disclosure of mandatory social benefits includes the amounts paid, their type, the beneficiary, along with the name and role of the beneficiary excluding the government (third party), and whether the expenses were provided in cash or in kind. (IN PROCESS)

	10- (Corrective Action from 2019 Validation): To update publishing and distributing and media plans, in accordance to EITI requirement 7.1
	The objectives of implementing this corrective action are:

· All transparency report data is published effectively, accessible to the public, and subject to thorough discussion.
· An media plan aiming beyond initiative awareness, including review and discussion of the strategic objectives outlined by the national priorities.
· Ensuring broader stakeholder engagement in report outputs and awareness campaigns, encompassing governmental, academic, and media sectors, as well as residents near the sites.
· Adoption of an open data policy to facilitate the availability, release, and reuse of data.

	11- (Corrective Action from 2019 Validation): The work plan to include a mechanism for monitoring recommendations from previous reports, in accordance to EITI requirement 7.3
	The objectives of implementing this corrective action are:
· Continuous monitoring of recommendations from previous reports. (IMPLEMENTED)
· Identifying reasons for data discrepancies and addressing challenges in the disclosure process, investigating them as necessary. (IMPLEMENTED)
· The board taking proactive steps, particularly in adding its own recommendations to those of the independent administrator. (IMPLEMENTED)

	12- (Corrective Action from 2019 Validation): The work plan to include a detailed mechanism to ensure the comprehensiveness of the annual progress report’s inclusion of EITI requirement 7.4
	The objectives of implementing this corrective action are:
· Enable all stakeholders to contribute inputs to the annual progress report more broadly and ensure their viewpoints are appropriately reflected. (IMPLEMENTED)
· The annual progress report includes a comprehensive description of efforts made to enhance the impact of the initiative. (IMPLEMENTED)

	13- (Further Activities related to the Validation Requirements): To produce informational brochures about the role of public companies, explaining how public companies interact with the government regarding payments and dues
	The objectives of implementing this further activity are:

Clarifying the role of public companies and how revenue transfers from these companies to the government occur, enabling the public to understand the relationships between public companies and the government. (NOT IMPLEMENTED DUE TO THE LACK OF FUNDS)

	
	

	14- (Further Activities related to the Validation Requirements): To conduct a general meeting of oil, gas, and mining companies, under the auspices of the Minister of Oil and in the presence of the International Secretariate and the World Bank, to discuss the role and responsibilities of companies under requirement 1.2. The main agreed paragraphs are to be signed in the minutes of meeting. Discussions shall include: Contracts Transparency, and the impact of non-disclosing data from reporting entities
	The objectives of implementing this further activity are as following, noting that it was NOT IMPLEMENTED due to non-responsiveness from related parties:

· An announcement has been issued on the websites of national and international oil, gas, and mining companies, wherein the companies commit to fully implementing the requirements and principles of the initiative, including but not limited to transparency, such as:
· Implementing standardized disclosure and beneficial ownership transparency initiatives, as well as contract transparency.
· Disclosing required data for transparency reports in a timely and accurate manner according to disclosure formats.
· Actively participating in and supporting the activities of transparency bodies, including data disclosure and attendance at council meetings.
· Organizing field orientation workshops for their staff and capacity-building programs for council members and national secretariat.
· Ensuring international and national companies are informed about initiative discussions and decisions of the council.
· Reporting initiative activities and news on company websites.
· Companies to agree with the Ministry of Oil and the Ministry of Industry and Minerals on a unified "Contract Transparency" policy. This policy defines the types of contracts to be disclosed, sets minimum disclosure amounts, specifies the volume of allowable data disclosure, and outlines the disclosure mechanism. This policy will be publicly available on the ministries' and companies' national and international websites.
· New directives to be issued by the Ministry of Oil and Ministry of Industry and Minerals to its related extractive companies, requiring them to disclose their contracts to the ministry signed in year 2021 onward in accordance with contracts transparency policy
· To discuss Ishtar platform between BP and Ministry of Oil to identify if it was suitable to publish data and to verify if it can be embedded in the systematic disclosure program.

	15- (Further Activities related to the Validation Requirements): To follow up with the Ministry of Industry and Minerals to consider issuing directives for the mining sector, obliging its operating companies to disclose their financial statements on the ministry's website and on the companies' websites, similar to the directives issued by the Ministry of Oil under paragraph two of Ministerial Circular No. 1094 dated 11 December 2023
	The objectives of implementing this further activity are as following: 

· A circular to be issued by the Minister of Industry and Minerals requiring the mining sector companies to submit copies of their financial statements and audited financial certificates. The circular must include a statement indicating whether these documents are compliant for approval by the Federal Board os Supreme Audit or are still under audit. (IN PROCESS)
· The financial statements and audited certificates of incorporation for all national companies operating in the oil, gas, and mining sectors are to be published directly on the companies' websites. (IN PROCESS)

	16- (Further Activities related to the Validation Requirements): Paragraph 6 of the Independent Administrator's recommendations for the 2021 report on final accounts under Requirement 2.6 B outlines the need to expedite audit process for state-owned companies and the auditing of their financial data.
	The objectives of implementing this further activity are as following: 

· Followp up with the Federal Board of Supreme Audit for the purpose of expediting audit procedures. (NOT IMPLEMENTED DUE TO THE NON-RESPONSIVENESS)
· Encouraging companies to continue submitting audited final accounts. (NOT IMPLEMENTED DUE TO THE NON-RESPONSIVENESS)
· The NRTC to submit audited final accounts and documents and explains legal and administrative obstacles that prevent submission within the specified deadline. (NOT IMPLEMENTED DUE TO THE NON-RESPONSIVENESS)

	17- (Further Activities related to the Validation Requirements): To update the Licenses register and to publish it within Ministry of Oil’s website and Petroleum Contracts and Licensing Directorate
	The objective of implementing this further activity is as following:

To have a licenses register that is complete, updated, published and available to the public. (IN PROCESS)

	18- (Recommendations from year 2021 Report provided by the Independent Administrator): Capacity building of the NRTC, by the formation of subcommittees: Compliance, Compliance Assessment, Reporting, and Media Committees that take control of activities mentioned in the recommendations
	The objectives of implementing this recommendation are as following:

The required tasks to be accomplished through the following means:

· The MSG to establish the support team. (IMPLEMENTED)
· The Ministry of Oil, and Ministry of Industry and Minerals to assign the required personnel to the national secretariat. (IMPLEMENTED)
· To Publish the formation and assignment orders on the initiative's website, including regular updates, specifying: (IN PROCESS)
· Detailed roles and responsibilities of the secretariat members and team.
· Representation of the entities represented by the secretariat members and team.
· Appointment and approval procedures, as well as exemption mechanisms.

	19- (Recommendations from year 2021 Report provided by the Independent Administrator): To contract with the consulting company that had established the Licenses register in order to update it and to develop it in accordance to EITI requirement 2.3, to include Mining licenses, and to conduct a training workshop to  introduce the register and how to input data to it and how to update it.
	The objectives of implementing this recommendation are as following:

· A comprehensive and updated registry of licenses for the oil, gas, and mining sectors is available to the public through the websites of the Ministry of Oil and Ministry of Industry and Minerals, the Petroleum Contracts and Licensing Directorate, Investment Directoriate, Geoserv and NRTC. (IN PROCESS)
· Identify the responsible entities for updating the registry, with a detailed and written mechanism on how to perform updates. (IN PROCESS)
· Document the introductory workshop on a dedicated website, including workshop details, program, and a survey, along with names and images of the participants. (IN PROCESS)

	20- (Recommendations from year 2021 Report provided by the Independent Administrator): Mining activity in workshops and small factories / To update the terms of reference for transparency reports, ensuring compliance with requirement 6.3 regarding disclosure of the absolute value and percentage of the extractive industries sector’s contribution to the overall GDP, as well as estimating the activity associated with that sector. This includes both formal and informal mining workshops and small factories
	The objectives of implementing this recommendation are as following:

· That the intended update on the terms of reference to include estimates of informal extractive activities, including workshops in future reports. (IN PROCESS)
· To conduct a consultative study to evaluate the mining and small-scale artisanal sectors. (IN PROCESS)

	21- Recommendations from year 2021 Report provided by the Independent Administrator): Open data compliance, according to requirement 7.2, should ensure that published data is accessible to the public, electronically readable, interactive, and easy to review.Update and review the terms of reference for upcoming transparency reports to ensure adherence to open data policy. This includes transparency reports, executive summaries, and other relevant documents. And to update and review the terms of reference for establishing NRTC’s website online to ensure compliance with this requirement.
	The objectives of implementing this recommendation are as following:

· Adopt a clear, written policy that is publicly available regarding open data, ease of data access, and reuse. (IN PROCESS)
· Provide open data in CSV or Excel format, including all tables, charts, and graphical elements in the reports. (IN PROCESS)
· Ensure that disclosure data is readable, interactive, and operable, allowing for comparison with other available data. (IN PROCESS)
· Clearly state in the transparency reports terms of reference the importance of adhering to open data policies. (IN PROCESS)
· Explicitly mention in the NRTC’s website creation terms of reference the necessity of following open data policies. (IN PROCESS)
· Re-publish the 2019-2020 report in alignment with open data policies. (IN PROCESS)

	22- Recommendations from year 2021 Report provided by the Independent Administrator): Requirement 7.3 emphasizes the need to take steps based on lessons learned to identify the reasons behind gaps and inconsistencies, and to investigate it and manage it and review of resulted recommendation s
	The objectives of implementing this recommendation are as following:

· Assigning the support team to monitor the implementation of previous recommendations, preferably assigning a dedicated responsible for each recommendation individually, specifying the cost, challenges, and necessary framework... etc. (IN PROCESS)
· Taking steps based on lessons learned to enhance the impact of the initiative on natural resources management. (IN PROCESS)
· Improving analysis and monitoring procedures regarding the recommendations. (IN PROCESS)



6. How have lessons learned from EITI implementation informed the current work plan? 
	The lessons learned from implementing the Extractive Industries Transparency Initiative (EITI) have significantly informed the current work plan in several ways, such as,
· Enhanced Transparency and Accountability: The current work plan includes measures to enhance transparency in financial reporting, revenue management, and contract disclosure, highlighted specific gaps or areas needing improvement in transparency practices, influencing the inclusion of more robust transparency measures in the current plan.
· Stakeholder Engagement: Lessons learned from EITI have underscored the significance of meaningful stakeholder engagement in decision-making processes. Therefore, the current work plan had prioritize mechanisms for inclusive stakeholder participation and consultation.
· Capacity Building: The current work plan incorporates capacity-building initiatives aimed at improving technical skills and knowledge among stakeholders involved in extractive industries.
· Continuous Improvement: Lessons learned from previous EITI reports and assessments had informed the current work plan by identifying areas where ongoing improvement is needed. This include refining reporting mechanisms, addressing new challenges, and responding to emerging issues in extractive industries.
Overall, the lessons learned from EITI implementation have provided valuable insights into effective strategies for promoting transparency, accountability, and sustainable management of extractive resources. These insights have been integrated into the current work plan to ensure that it is informed by best practices and tailored to achieve meaningful impact in the sector.


[bookmark: _Toc57973528]Innovations and impact
7. Summarise any steps taken by the MSG to exceed EITI Requirements in a way that addresses national or local extractive sector governance priorities. 
	The MSG has implemented several steps to surpass EITI requirements while addressing national and local governance priorities in the extractive sector:

Enhanced Transparency Standards: The MSG has adopted transparency standards that go beyond the minimum requirements set by EITI. This includes broader disclosure of financial information and revenue management practices, tailored to local governance needs. By doing so, the MSG aim to improve accountability and public trust in the management of extractive resources.

Inclusive Stakeholder Engagement: Recognizing the importance of inclusive decision-making, the MSG has expanded stakeholder engagement processes. They involve a wide range of stakeholders including government agencies, private sector entities, civil society organizations, and local communities. This inclusive approach ensures that diverse perspectives are considered in governance decisions related to the extractive sector.

Capacity Building Initiatives: The MSG has prioritized capacity-building programs aimed at enhancing the technical expertise and knowledge of stakeholders involved in extractive industry governance. This includes training programs on data management, financial reporting, and compliance with transparency standards. These efforts are designed to empower local stakeholders and improve their ability to participate effectively in governance processes.
Continuous Improvement and Innovation: The MSG has adopted a proactive approach to continuous improvement, beyond the requirements of EITI. This involves regularly reviewing and updating governance frameworks, exploring innovative approaches to transparency and accountability, and responding promptly to emerging issues or challenges in the extractive sector.

In summary, the MSG's steps to exceed EITI requirements are focused on enhancing transparency, promoting inclusive governance, building local capacity, and pursuing continuous improvement. These efforts aim to strengthen overall governance of the extractive sector, foster sustainable development, and meet national priorities effectively.




8. What kind of outcomes and impact have these measures resulted during the period under review?
	NRTC had issued and published the latest Progress Report on March 2024 covering the year 2023 (https://ieiti.org.iq/mediafiles/articles/doc-709-2024_04_15_10_36_49.pdf), where it had addressed the outputs, outcomes and impact of EITI implementation, where it can be summarized as below:
· Met with International Oil Companies (IOCs) operating in Iraq to introduce EITI and its objectives
· Restructured the MSG to enhance diversity and to include several stakeholders
· Regularly updated the Work Plan
· Met with IOCs in the presence of the Minister of Oil to agree on Contracts Transparency
· Civil society representatives in the MSG had conducted several workshops throughout the country, to civil society, parliament members, national oil companies representatives, university professors, law personnel, media and local governments representatives, where these workshops had discussed mainly the following:
· Introducing the EITI
· National priorities
· Role of civil society
· Environmental Impact
· Social benefits
· Oil fields development
· Addressing environmental pollution





8. If the MSG has plans to include new issues or approaches to EITI implementation, please describe these. 
	Not applicable





9. What kind of outcomes and impact are these plans expected to result in?
	Not applicable





10. Summarise the MSG’s efforts to strengthen the impact of EITI implementation in the period under review, including any actions to extend the detail and scope of EITI reporting or to increase engagement with stakeholders. The MSG is encouraged to document how it has taken gender considerations and inclusiveness into account.
	The MSG had conducted several activities to strengthen the impact of EITI implementation, where it had worked on capacity building, enhanced licenses register, managed to issue a new ministerial mandate regarding contracts transparency, took material steps in implementing beneficial ownership requirements, publishing of final accounts on national oil companies websites, and enhanced public debate by conducting several workshops throughout the country to introduce the EITI and to discuss national priorities, role of civil society, environmental Impact, social benefits, oil fields development, and addressing environmental pollution.
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Open data (Requirement 7.2)MSG’s self-assessment
Fully met
Justification: Extractive data were published in workshops, personal, digital, and physical means to the public, which triggered and enriched public debate

The objective of this requirement is to enable the broader use and analysis of information on the extractive industries, through the publication of information in open data and interoperable formats.






11. Open data policy and disclosures 
	Provide a link to the open data policy agreed by the MSG (Requirement 7.2.a)
	https://ieiti.org.iq/ar/details/837/%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9-%D8%A7%D9%84%D8%A8%D9%8A%D8%A7%D9%86%D8%A7%D8%AA-%D8%A7%D9%84%D9%85%D9%81%D8%AA%D9%88%D8%AD%D8%A9-1557389801

	Is EITI data available in open data format and publicised? (Requirement 7.2.b)
	NRTC does not publish data extracted from the annual reports, instead the NRTC publish the report itself on the related website (https://ieiti.org.iq/ar/listing/reports-and-publications/annual-report), in addition to the Open Data disclosed in EITI website (https://eiti.org/open-data)

	Has the MSG identified gaps in the availability of EITI data in open format? If yes, what kind of gaps? (Requirement 7.2.b)
	Yes, where the gaps are mainly the following:
· Lack of systematic disclosure on NRTC website
· Data are not provided in CSV and excel formats on NRTC website

	Has the MSG undertaken efforts to improve the availability of data in open format? If yes, please describe these. (Requirement 7.2.b) 
	Yes, and had mentioned this in NRTC latest Work plan (page 12), where it  emphasized on the need of having a clear open data policy, and to provide the data in CSV and excel formats, and to enable systematic disclosure that to be readable and interactive, and to insure that the terms of reference related to the building of NRTC website to comply with open data policy

	Have summary data files been completed for each fiscal year for which data has been disclosed? (Requirement 7.2.c)
	Yes, and shared with EITI secretariat

	What systematically disclosed data that is in the scope of EITI disclosures is machine readable and inter-operable? (Requirement 7.2.d)
	Production, Export, and Revenues data are disclosed in EITI webiste’s Iraq page (https://eiti.org/countries/iraq).
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Outreach and communications (Requirement 7.1)MSG’s self-assessment
Not applicable /Not met / Partly met / Mostly met / Fully met / Exceeded
Justification:

The objective of this requirement is to enable evidence-based public debate on extractive industry governance through active communication of relevant data to key stakeholders in ways that are accessible and reflect stakeholders’ needs. 








12. Describe the MSG’s efforts in the period under review to ensure that information published about the extractive sector is comprehensible and available in appropriate languages.
	The MSG reviews the yearly report prior to its issuance, to insure that information and data that to be publish in the annual report are clear, easy to analyse, and understandable to the common reader. Furthermore, the MSG included in the yearly report’s terms of referene the need to issue the yearly report and its related executive summary report in English, Arabic and Kurdish (the last two are the official languages in Iraq) languages.



13. Describe examples of use of EITI data.
	An example of the use of EITI data, is the following article, where it used the 2019-2020 report’s data on petrodollar and social benefits to raise a debate on the lack of proper execution of development projects in certain governorates (https://annabaa.org/arabic/authorsarticles/31659).
Furthermore the MSG’s Civil Society representatives had conducted several workshops throughout the country to introduce the EITI and to discuss data obtained from the yearly reports, in addition the following:
· Introducing the EITI
· National priorities
· Role of civil society
· Environmental Impact
· Social benefits
· Oil fields development
· Addressing environmental pollution
The above mentioned workshops’ details are included in the table of point 14 of this template.



[bookmark: _Hlk53652069]14. Provide information about outreach events organised to spread awareness of and facilitate dialogue about governance of extractive resources, building on EITI disclosures.

	Event name
	Brief description of the event
	Date
	Location
	Organiser
	Number and type of attendees
	Links to further information


	

	Istanbul workshop 
	5 working days to explain and talk about subject related to beneficial ownership 
And give simple explain to the whole procedures to the ( MSG government , civil society ) members
	5-9/3/2024 
	Turkey 
	National secretary 
	15 (from NRTC + MSG member) 
	http://ieiti.org.iq/ar/listing/reports-and-publications/activity-report

p17

	Missan workshop 
	The workshop was about the national priorities and the environmental impact and the social benefits 
Moreover to talk about rehabbing oil filed 
	24/9/2022
	Alimarra provincy
	Civil society 
	15  
(variety of Iraqi communit)
	http://ieiti.org.iq/ar/listing/reports-and-publications/activity-report
p18

	Dhi Qar workshop 
	One day to talk about the national priorities + environmental impact + social benefit 
	18/6/2022
	Dhi Qar provincy 
	Civil society 
	39 ( members from local government )
	http://ieiti.org.iq/ar/listing/reports-and-publications/activity-report
p 19

	Karkuk workshop 
	One training course to discusse the importance role of the civil society 
	25/5/2022
	Karkuk provincy
	Civil society 
	26 ( federal integrity commision )
	http://ieiti.org.iq/ar/listing/reports-and-publications/activity-report
p20

	Alkut workshop 
	Seminar to explor the national priority +environmental impact + social benefit  
	8/5/2022
	Wassit provincy
	Civil society 
	42 ( government partners+  extend civil society + local government partner 
	http://ieiti.org.iq/ar/listing/reports-and-publications/activity-report
p21




	Albasra workshop 
	Discuss the national priority + environmental impact + social benefit + rehabilitation of oil fields + correcting the issues that related to environmental pollution  
	22/4/2022
	Albasr
provincy
	Civil society 
	42 (government partners+  extend civil society + local government partner)
	http://ieiti.org.iq/ar/listing/reports-and-publications/activity-report

p22

	Bghdad workshop 
	3 working day Exploring the national priority and discuss subject related to civil society role
	14-16/3/2019
	Baghdad governess 
	Civil society 
	 15 (government partners+  extend civil society + local government partner 
	http://ieiti.org.iq/ar/listing/reports-and-publications/activity-report
p23 



15. Describe the MSG efforts in the period under review to consider access challenges and information needs of data users, including different genders and subgroups of citizens. 
	The MSG had addressed the needs of having accessible data that to be accessible to all users, where they had agreed in the current work plan to update the terms of reference related to yearly report in order to comply with the current open data policy, in addition to update the terms of reference related to the building of the NRTC’s website also to comply with open data policy.





16. Describe other efforts by the MSG in the period under review to ensure that information is widely accessible and distributed.
	The MSG had included in the terms of reference of the yearly reports, the need to provide print outs and soft copies (in a business card flash memories), of the yearly report along with its executive summary in three languages (English, Arabic, and Kurdish), where in the terms of reference for yearly reports of 2019-2020, and 2021, the Independent Administrator was contracted to provide mainly the following:
· 1,000 print out copies of the yearly report in Arabic
· 1,000 print out copies of the yearly executive summary report in Arabic
· 2,000 electronic copies containing the yearly report and its executive summary report in English, Arabic and Kurdish
The above print outs and soft copies had been distributed to related ministries, parliament, cabinet, civil society, and boarder stakeholders (through the workshops detailed in the above Point 14 schedule). The following is a link to the yearly progress report that includes the workshops conducted in this regard (https://ieiti.org.iq/mediafiles/articles/doc-709-2024_04_15_10_36_49.pdf)




17. How could the MSG improve the accessibility and distribution of information, considering the needs of different subgroups of citizens?
	The Multi-Stakeholder Group (MSG) can improve the accessibility and distribution of information by implementing several strategies that consider the diverse needs of different subgroups of citizens:

1- Multilingual Communication: Translate key documents and information into multiple languages spoken by different subgroups within the country (Arabic and Kurdish). This ensures that all citizens can access and understand the information.

2- Simplified and Clear Information: Use clear and simple language in all communications. Technical jargon should be minimized, and complex information should be broken down into easily understandable parts to cater to citizens with varying levels of education and literacy.

3- Multiple Formats: Provide information in various formats, such as written reports, infographics, videos, and interactive online platforms. Different subgroups may prefer different formats based on their access to technology and personal preferences.

4- Digital and Physical Distribution: Use both digital (websites, social media, email newsletters) and physical (printed reports, posters, community meetings) methods to distribute information. This ensures that even those without internet access can stay informed.

5- Community Outreach Programs: Organize community outreach programs and workshops to engage with citizens directly. These can be held in local community centers, schools, and other accessible locations to explain key information and answer questions.

6- Partnerships with Local Organizations: Collaborate with local NGOs, community groups, and other organizations that have established trust and communication channels within various subgroups. These organizations can help disseminate information effectively.

7- Feedback Mechanisms: Implement mechanisms for feedback from different subgroups to understand their information needs better. Surveys, suggestion boxes, and public forums can provide insights into how to improve communication efforts.

8- Accessible Websites: Ensure that online information is available on accessible websites that are user-friendly and compliant with accessibility standards, such as providing text alternatives for images, using high-contrast colors, and ensuring compatibility with screen readers.

9- Use of Media: Utilize local and national media, including radio and television, to broadcast important information. These platforms can reach a wide audience, including those who may not access information online.

10- Educational Programs: Develop educational programs to inform citizens about how to access and interpret the information provided. This can include tutorials on using online platforms or understanding financial reports and other technical documents.

By adopting these strategies, the MSG can ensure that information is accessible to all citizens, fostering greater transparency and engagement across different subgroups.



[bookmark: _Toc57973532]Part III: Sustainability and effectiveness
Outcomes and impact of EITI implementation on natural resource governance (Requirement 7.4)
MSG’s self-assessment
Fully met
Justification: Work plans, Progress report, and annual reports are fully disclosed to the public, which is monitored by the broader stakeholders to insure proper accountability in implementing EITI

The objective of this requirement is to ensure regular public monitoring and evaluation of implementation, including evaluation of whether the EITI is delivering on its objectives, with a view to ensuring the EITI’s own public accountability. 








18. The MSG is requested to present any additional information and evidence related to the indicators for assessing the sustainability and effectiveness of EITI implementation. 
Each indicator will be assigned 0, 0.5 or 1 points by the EITI Board. The points will be added to the Outcomes and impact component score. The assessment of performance on the indicators will draw on information provided by the MSG, publicly available sources, stakeholder consultations and disclosures by the implementing country and companies. Please see the EITI Validation Guide for further information about how performance on these indicators will be assessed.
I. EITI implementation addresses nationally relevant extractive sector governance challenges. This indicator also recognises efforts beyond the EITI Standard.

	EITI implementation significantly addressed nationally relevant governance challenges in the extractive sector. Here are some ways in which the EITI implementation and additional efforts address these challenges:

1. Enhancing Transparency and Accountability
Disclosure of Contracts and Licenses: Publishing contracts and licenses related to the extractive sector ensures transparency in how natural resources are managed. It helps in monitoring compliance and understanding the obligations of companies and the government.
Revenue Transparency: Detailed disclosure of payments made by extractive companies to the government (taxes, royalties, and other fees) and how these revenues are utilized addresses corruption and mismanagement concerns.
2. Strengthening Institutional Frameworks
Capacity Building: Training and capacity-building initiatives for government officials, companies, and civil society organizations improve the ability to manage and oversee the extractive sector effectively.
Policy Reforms: Implementing policy reforms based on EITI findings helps in addressing regulatory gaps and improving the legal and institutional framework governing the extractive sector.
3. Promoting Sustainable Development
Environmental Management: EITI implementation includes reporting on environmental payments and liabilities, promoting better environmental management practices in the extractive industries.
Social Impact: Disclosure of social expenditures by companies helps in understanding and addressing the social impact of extractive activities on local communities.
4. Community Engagement and Participation
Stakeholder Involvement: Involving a broad range of stakeholders, including local communities, in the EITI process ensures that their concerns and interests are considered. This can lead to more inclusive decision-making.
Public Awareness Campaigns: Educational and informational campaigns help communities understand their rights and the impacts of extractive activities, fostering greater community engagement.
5. Economic Diversification and Local Content
Local Content Policies: Encouraging policies that promote local content and benefit local businesses and workers can help in diversifying the economy and creating job opportunities.
Revenue Management: Transparent management and allocation of extractive revenues for sustainable development projects support economic diversification.
6. Innovative and Extra Efforts within EITI Standards
Beneficial Ownership Transparency: Implementing beneficial ownership transparency beyond the standard EITI requirements helps in identifying the real owners behind extractive companies, reducing the risk of corruption and illicit financial flows.
Gender Inclusivity: Incorporating gender considerations into the EITI process ensures that the benefits of the extractive sector are equitably shared among all segments of society.
Data Accessibility and Use: Developing open data portals and tools that allow for easy access and use of EITI data by researchers, journalists, and the public can enhance the impact of transparency efforts.
Publishing Detailed Project-Level Data: Which includes specific information about each extractive project. This level of detail can help in tracking the impact of individual projects on the economy and the environment.
Examples of Exceeding EITI Requirements
1. Mandatory Social and Environmental Reporting
Introducing mandatory reporting on social and environmental impacts for extractive companies ensures that the public has access to comprehensive information on the broader impacts of extractive activities.

2. Comprehensive Legal Reforms
Implementing comprehensive legal reforms to align national legislation with international best practices in extractive sector governance, even when not specifically required by the EITI Standard, helps in creating a robust governance framework.

By addressing these nationally relevant governance challenges and going beyond the EITI Standard, Iraq can ensure more effective and transparent management of its extractive sectors, leading to sustainable economic and social benefits.



II. Extractive sector data is disclosed systematically through routine government and corporate reporting. 

	Systematic disclosure of extractive sector data through routine government and corporate reporting is implemented in most extractive entities, such as:
· National oil companies where they disclose their activities, e,g, Missan Oil Company (https://moc.oil.gov.iq/)
· Oil Marketing Company, where it discloses very important data on the following,
· Crude Oil Export Sales (https://somooil.gov.iq/annual-summary-chart)
· Oil Products Export Sales (https://somooil.gov.iq/product-summary-chart)
· Oil Products Import Purchases (https://somooil.gov.iq/annual-summary-imports)
· International Oil Companies operating in Iraq, such as BP & Petrochina, holders of Rumaila License (https://rumaila.iq/)
· In addition to NRTC website, where it publish annual reports and news related to the extractive industries (https://ieiti.org.iq/)
· 



III. There is an enabling environment for citizen participation in extractive sector governance, including participation by affected communities.

	Indeed, where it is resembled in the following:
· Capacity Building: By Providing training programs to educate citizens and community leaders about their rights, the extractive industry, and effective advocacy strategies (please refer to the above Point 14 table)
· Public Access to Information: Ensuring that data related to extractive activities, contracts, revenues, and environmental impacts are publicly accessible, as is the case for Oil Marketing Company public data (https://somooil.gov.iq/annual-summary-chart)
· Engagement of Diverse Stakeholders: Ensuring that all relevant stakeholders, including civil society, have a voice in decision-making processes.



IV. Extractive sector data is accessible and used for analysis, research and advocacy.

	Yes, for example data published on Oil Marketing Company website (https://somooil.gov.iq/annual-summary-chart) and NRTC website (https://ieiti.org.iq/ar/sumo-reports/2024). Such data had been used by civil society to identify where petrodollar transfers are being managed (https://annabaa.org/arabic/authorsarticles/31659)



V. EITI has informed changes in extractive sector policies or practices.

	Legal regime and fiscal framework are constantly included in NRTC’s annual reports, reflecting current status and changes to the policies and practices.




[bookmark: _Toc57973533]Part IV: Stakeholder feedback and MSG approval

19. Describe opportunities provided to stakeholders beyond MSG members to give feedback on the EITI process, including the EITI work plan.
	All constitutes of the MSG were part of decision making of EITI implementation and work plan, since such decision making and drafting of work plan was prepared by all MSG members, without any exclusion of any constitutes. This can be verified by reviewing MSG’s minutes of meetings, where all constitutes were properly presented in such meetings and their approvals on the outcome decisions is documented by their signatures on the minutes of meetings (https://ieiti.org.iq/ar/listing/reports-and-publications/minutes-of-meetings).



20. Describe how any feedback from stakeholders beyond MSG members have been considered in the review of the outcomes and impact of EITI implementation.
	During the conducted workshops (please refer to the above Point 14 table), more than 80 feedbacks were obtained from the participants, that represent broarder stakeholders, which were subsequently addressed to the MSG for consideration, which was a key input in drafting the annual work plan later on.



21. Date of MSG approval of this submission and information on how the public can access it, e.g. link to national EITI website.
	16 June 2024
Can be accessed by going to NRTC website (https://ieiti.org.iq/ar/home)
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